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Message Fom th Edtor Message from the President

Welcome to the 22ndissue of the 6t volume of the QS Ma ple 2021 Conferenoe: debate on poweri ng

President's News Digest.

In this issue Prof. Ghassan Aouad , the President of Applied
Science University will address the subject of “ QS Maple
2021 Conference: debate on powering

| Last week | moderated a session for the QS Maple

1 2021 conference on Powering Innovation. The
Panelists were Mr Roland Hancock, Partner of
PWC’s Middle East Education Practice, Mr Mayank
Dhingra, Leader of the Education Business
Vertical for Middle East, Africa and Eastern Europe
at HP Inc, Dr Mervat Chouman, Provost of Effat
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Mrs Hossa Al Mmisi Emirates University (UAEU). | provided the following statement to provide the
context for the debate: Innovation has been an important subject for a while, !
but we can't talk about innovation in the higher education sector without
referring to the ecosystem. The innovation ecosystem involves many aspects

like strategies, processes, people, infrastructure, funding, regulations, and
culture amongst many others. The KPIs associated with innovation include the

number of spin out companies, number of patents, amount of industrial

research money, and trained staff amongst many others. The questions asked
during the debate included the following:

Question 1: What are the common challenges for successful R&l ecosystems
here in the region?

Question 2: What roles should government and universities play in a highly
functioning Ecosystem?

Question 3: Is there any difference in the Research/Development/Innovation
ecosystems pre- and post-COVID 197? Is there any need for shifting priorities?
How to deal with this shift, if any, in the Higher education sector?

Question 4: What are the opportunities that can be achieved from developing
an entrepreneurship ecosystem?

The answers have centered around: focus and depth in developing the
innovation and entrepreneurship ecosystems, role of government and
universities, partnerships, national strategies, policies, funding, change of
culture and mindset, producing graduates who are job creators not job
seekers, infrastructure, long term impact of COVID 19, importance of high
quality research, turning research into products, a balance between
fundamental and applied research, and international collaboration.
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LSBU-ASU Entrepreneurship Programme 2021: Recap of Session 4:
Business Model Canvas

Following the article published last week summarizing the third session of the LSBU-ASU Entrepreneurship
Programme 2021, in this week’s article | will summarize the key ideas and takeaways from the fourth session (there
are 8 sessions in total).

In this session, the Programme Leaders, Ms. Alison Price and Ms. Lisa McMullan, focused on the activities revolving
around “Business Model Canvas”, as part of the second outcome of the programme “Explore and adapt a range of
pedagogy/teaching techniques to support the business start-up process”. The session was meant to explain to the
trainees how to use the Business Model Canvas model to teach students how to better define their business ideas | Mr. Hatem
and flesh them out in more details. : 32:(,"3"

It is defined as follows: “a strategic management template used for developing new business models and :gzg;:’ﬂi'ilce and
documenting existing ones. It offers a visual chart with elements describing a firm's or product's value proposition, !
infrastructure, customers, and finances, assisting businesses to align their activities by illustrating potential
trade-offs”.

Check out the template below:

The Business Model Canvas

Key Partners P || ey nctivities @ | vaivepropositions i | Customer Retationships WP | customer Segments )

Key Resources b Channets -

Cont Structure @ | revenue steams o

The lecturers even demonstrated that the tool can be used by the students for their personal development as well.

To better illustrate this concept, many examples from real-life were given during the session and the participants
were encouraged to use these examples to help their students as well. Some of these real-life cases included Tesla
Motors and Motorola.

And as customary, the attendees had the chance to interact with guest speakers who made the aforementioned
concepts clearer from their own experience, namely Mrs. Alison Gee, Learning Development Manager at Venture
Simulations Ltd and Mr. Alessio Corso, Head of Division “Mechanical Engineering and Design” at LSBU.

At the end, further resources were shared with the participants that they can share on
their own as part of their continuous learning, some of which are listed below:

Heidi M. Neck,

Patricia G. Greene
. . . L and Candida G. Brush
https://www.etctoolkit.org.uk/all-etc-how-to-guides-case-studies/?toolkitid=1272

https://simventure.com/startup-podcast/ TEACHING

https://diytoolkit.org/tools/business-model-canvas/?cn-reloaded=1 ENTREPRENEURSHIP
http://businessmodelyou.com/wp-content/uploads/2014/05/ A Practice-Based Approach/—\
Business Model_You_Preview.pdf T
https://leanstack.com/leancanvas
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Forging a&a successful collaborative future
A NEW ACADEMIC DAVWN

cardiffmet.ac.uk
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On 25 and 26 March 2021, Cardiff Metropolitan University (CMU) organised its annual Partner Conference in which
a number of ASU Colleagues involved in delivering the CMU validated programmes participated. The
Conference, titled: Forging a Successful Collaborative Future: A New Academic Dawn, was held virtually this year
due to the ongoing Covid-19 situation.

This Conference attracted participants from a wide range of CMU’s partner institutions, where they convened to
discuss various topics presented by distinguished speakers from CMU and their partners. Topics discussed during
the two-day event included:

—=The changing face of an overseas partner - Covid-19.
=CMU Graduation 2021.

—Education and culture after Brexit.

=Opportunities for Transnational Education post Covid-19.
—>A year through the Student Union’s Eyes: Student Wellbeing.
=>Ensuring the health and wellbeing of staff.

—=>Promoting Quality Enhancement at CMU.

—>A springboard to education routes in the UK.

The Conference provided the ASU Team with an excellent platform to exchange and share experiences with CMU’s
partners overseas, especially those involved in delivering CMU validated programmes. It also provided an oppor-
tunity to learn from case studies presented by other UK Universities with vast experience in providing Transnational
Education and building partnerships globally.

Dr. Ramzi Nekhili, ASU’s Dean of the College of Administrative Sciences, received a Thank You message from Dr.
Theo KouKouravas, CMU’s Deputy Dean (School of Management)/ Teaching and Learning (Collaborative and Inter-
national Programmes), for attending the Conference along with other ASU staff delivering CMU programmes at
ASU.

partner
Conference |
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Advance HE - Cohort 6 - UKPSF & RPA Session

On March 25t, 2021 the ASDU conducted the first session of series of upcoming sessions for cohort 6 of the
Advance HE program, under the ASUrise scheme that was delivered by Dr. Fiona from UK. 20 participants and
Mentors have attended from the ASU and the main focus of the session was to highlight on application
requirements and the needed standers to be applied during the application process period.

Dr. Faiza Zitouni has emphasised the importance of attending all the related sessions during the coming 3 I Written By

1 . .
months and how it will impact positively on the success rate and the number of recognitions. Those sessions are m;ﬁ”:ffagiiﬂ;z:am
1

|
1
1
1
well organized to guide all participants during the fellowship journey and to make sure that they got the right | Development :
|
1
1

support especially during the Record of Professional Activity (RPA) practice and final submission of the claim will |
be on July 1st 2021, 1

Dr. Fiona, mentors and ASUrise team (Dr. Faiza, Dr. Adel and Mr. Aimahdi) will do their best during this cohort
period to support all participants to succeed.
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A Memory to Remember ol s

-Date 08 November 2015, Volume 1, Issue 1

RESEARCH WORKSHOP

The University hosted on the 12th and 13th of October a workshop on Research Leadership and Creating
Capacity in Research.

This workshop on Research Leadership and Creating Capacity of Research aimed at issues to increase the
level of understanding of research and its management. These included: How to create a strong research
culture in universities in the Arab world and how to become a research leader. The workshop was targeted
to senior and middle managers who are dealing with research planning and management in Arab
Universities and other organizations that have a research budget and research aspirations.

Under the patronage of Prof. Rivadh Y. Hamzah (the Secretary General of the Higher Education Council —
Kingdom of Bahrain), the programme was delivered under the auspices of the Arab European Leadership
Network in Higher Education (ARELEN) in association with the Association of Arab Universities (Jordan);
Applied Science University (Kingdom of Bahrain) and Cardiff Metropolitan University (UK).

The Workshop was attended by some 50 people from local universities and HEC with a strong presence by
the media including Bahrain TV.

The Workshop was opened with excellent welcoming speeches by Professor Waheeb Al Khaja (Chairman of
the Board of Trustees), Professor Sultan Abu Orabi (Secretary General of AArU) and Mr Lloyd Powell (Head
of Partnerships at Cardiff Met University).

Professor Riyvadh Y. Hamza gave an excellent keynote address in which he outlined the HEC Research
Strategy and the status of research in the Kingdom of Bahrain. It was a very informative and superbly
analytical keynote. It was extensively supported by evidence and comparative analysis with other members
of the GCC and the rest of the world, which contextualizes the Kingdom’s current position.

The rest of the workshop was a series of lectures and workshops given by the President and Professor
Hussein Zedan (Assistant Vice President — Academic Affairs and Development). Topics included: The Art
and Science of Doing Research; Creating Research Capacities and Strategies; Research Publication and PhD
Supervision. In addition to, The Impact of Doing Research; Funding and Costing of Research; Building a
Teaching-Research Partnership and Research Ethics.

In the evening of the first day, Professor Sultan gave an excellent presentation on Higher education and
scientific research in the Arab World and how it evolved, with critical analysis supported by solid evidence.
The presentation was also attended by Professor Riyadh Hamzah.

o
.
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Quote of the Day

“ Without change there is no innovation, creativity, or incentive for improvement. Those who initiate
change will have a better opportunity to manage the change that is inevitable “

-William Pollard
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