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Manager of President’s Office

Message from the President

If You Want to be Successful Avoid Negative People

Negative people exist everywhere, and they can affect your attitude and
behavior, especially at work. They tend to be selfish, self-centered, and have
no empathy towards anybody. They think they know it all and they are experts
in creating a negative atmosphere and an unproductive environment. Their
knowledge tends to be superficial and irrelevant. They are enemies of
success and they will discourage you and drag you down with them to the
dark side and steal your time and energy. They cause you exhaustion as they
keep complaining and nagging all the time. They usually influence your
thinking and kill all your ambitions and aspirations. Generally speaking, they
are nasty and, in many cases,, they tend to be malicious and toxic. For sure,
they will stop your progression and enjoy seeing you fail. Negative people
have general traits: they are miserable, lonely, and enjoy opposing everybody.
Organizations, which have many negative people, have failed to reach higher
levels of productivity and efficiency. My advice is to avoid clinging to negative
people because you feel you have a sense of loyalty to them. In the long term
they will affect you psychologically and professionally. Most importantly, they
are ungrateful and do not appreciate your efforts and loyalty.

Successful people, on the other hand, tend to have positive attitudes. They
are engaging and see your success as theirs. They are inspirational, good
listeners and empathetic. They care and provide decent coaching and
support. They are usually transparent and without any hidden agendas (what
you see is what you get). Most importantly they tend to sacrifice themselves
in order to create a positive and vibrant culture and a very productive busi-
ness environment. Positive people are true leaders who embrace innovation,
change, and creativity. You will learn a lot from them instead of associating
yourselves with negative people who usually poison all your aspirations.

Always remember that one bad apple can spoil the whole bunch and often,

that applies to the work environment.

: Written By

| Prof. Ghassan Aouad
| The President of

| Applied Science

: University
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LSBU-ASU Entrepreneurship Programme 2021.: Recap of
Session 1

Introduction:

On Thursday 4 March 2021, ASU and LSBU concluded an 8-week training program offered by LSBU to a number of
ASU’s academic and administrative staff about Enterprise and Entrepreneurship Education.

The program was designed to transfer all the good practices regarding entrepreneurship education from LSBU, the !
university that was named “Entrepreneurial University of the Year” at the Times Higher Education Awards in | o
November 2016, to ASU, a university that just added Entrepreneurship & Innovation as one of its Strategic " ™
Objectives in its new Strategic Plan 2020-2025.
Delivered by Lisa McMullan and Alison Price and an ensemble of other stellar guest speakers and contributors, the :T/v;n;n_a; T _:
programme had the following intended outcomes: | '[\)/';'m"'ma;im |
| Head of |
. . . ! Compliance and !
e Articulate the rationale and purpose of developing a university entrepreneurial eco-system ! Audit Unit :
|

e  Explore and adapt a range of pedagogy/teaching techniques to support the business start-up process
e  Facilitate and adapt approaches to support those starting a business online or in light of Covid-19

e  Evaluate options to determine next steps through the creation of a personal action plan.

In this 8-article series, | will summarize the key ideas and takeaways from each of the 8 sessions of the programmes
and suggest how ASU can profit from that.

View Options v

Thank you!

Manal AlMatrook

Maheera Dr. Islam Nassar Omar Rabeea...

L.l © Type here to search
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Recap of the 1st Session:

The 1st session was an introductory one with the aim of showcasing LSBU activities in terms of entrepreneurship education and the
appreciation of the importance of creating an eco-system for the university around entrepreneurship.

Indeed, the attendees were introduced to the “Student Enterprise” Team at LSBU and all the great work they do to encourage and
support students in their entrepreneurial endeavors. These efforts include training programmes, Start-up and accelerator
programmes, internships and consultancy, competitions, intellectual property support and workshops, etc.

Another interesting concept was the “Entrepreneur in Residence” which consists of bringing established entrepreneurs to LSBU to run
regular workshops and 1-2-1 sessions with students for the whole academic year. Some of the “Entrepreneurs in Residence” attend-
ed the session as guest speakers and shared their experience with ASU staff members.

The attendees also had the chance to hear from LSBU graduate entrepreneurs who studied at LSBU and graduated to open up their
own businesses in different fields such as the health sector of the tourism sector.

The key takeaway from this session was the use of the MAIR model. MAIR stands for Motivation, Abilities and Skills, Resources, and
Ideas, and its often used to determine the keys for success of any new venture/endeavor. It has been suggested during the session
that the model can be used by the University to assess where it stands in terms of supporting entrepreneurship, but it could also be
used by students to assess where they stand in their entrepreneurial journey and how many of the success ingredients they already
have.

L Abilities
Motivation and Skills
Resources Ideas

How is this useful to ASU?
The good practices that we can pick up from this first session are the “Student Enterprise” team and all the support activities they
offer to LSBU students and alumni. The “Entrepreneur in Residence” is also a great idea. ASU is accustomed to bringing guest

speakers which is very useful to the students, but having an entrepreneur in residence that provides regular workshops and sessions
to our students would definitely take that to a whole new level.

Next Session:

Next session will dive deeper in the rationale and purpose of developing a university entrepreneurial eco-system and introduce new
tools, techniques and frameworks such as the EntreComp Framework (Entrepreneurship Competence Framework).
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ASU President met the CS Programme Participants from
the Bahrain Collective Programming Competition
(BaCPC) 2020

BACPC

Bahrain Collegiate
Programming Contest

Professor Ghassan Aouad, the President of ASU and Professor Ayman Al-Dmour, the Acting Dean of the College
of Arts and Science, met in the presence of the CS Staff with the CS Programme participants from the Bahrain
Collegiate Programming Contest (BaCPC) 2020.

The participants won the third place in the competition among sixteen participating teams from various Bahrain
universities. CS Team is now qualified to participate in the next level, which is The 2020 Africa & Arab Collegiate
Programming Contest (ACPC), which will be held in Luxor - Egypt in March 2021.

Finally, the President motivated and encouraged the students for their upcoming competition and thanked the

1 Dr.Moaied Khder
department staff for all their efforts in developing and supporting the students | Head of the

I Department of
! Computer Science

e - — — ———

Ali Amal

Computer Science Department held a meeting with 4t Year CS students

The feedback of the students is one of the main input to improve the programme quality, therefore the Computer Science Programme
Leader : Dr. Samer Shorman held a meeting with the 4th year Computer Science students on Wednesday 31 March in the presence of

Dr. Moaiad Khder- the Head of Computer Science Department. The meeting was very fruitful where a discussion took place about the
following points:

1- Study plan

2- Theory courses and practical courses MEETING WITH CS
L o STUDENTS

3- Admission criteria

4- Software and supporting resources
5- What you think about CS (before and after)

The students’ feedback were documented to be discussed later at the department council. The students in general were satisfied so
far with CS curriculum and its delivery.

Some issues were raised up such as having a Masters in CS, covering new CS trends. Here are some examples of the feedback :-

e Usually If I have any problem and speak to the right people ; it got solved quickly.
e The balance between theory and practical is really great to learn from.
e The way things are handled in ASU are top-notch
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A Memory to Remember \_j'o\l\[,,s« yo

-Date 16 February 2020, Volume 5/ Issue 16-

- Volume 5, Issue 16

Sports Day Celebration 11t Feb 2020

On 11th February 2020 with the celebration of the Kingdom of Bahrain of the Sports Day, the Sports Club,
Student Council and other clubs orgenized many Sports activities starting from 10:4S am to 3 pm. The event wes
sttended by Professor Waheeb Al Khaja, Chairman of Board of Trustees, Professor Ghassan Aouad, University
President, the senior management, the lic and the admini ive steff with & great number of students.

The event consisted of different sports mainly walkathon, Football Dart, PlayStstion tournsment, billiard
tournament, chess, carmom, Air hockey and other sctivities. In sadition, 8 Gym (Sphnix) offered to check BMI to
both students and staff r S. All the particip joyed the sports day as it broke the dsily routine.

Written by

Ms. Rawan Sucheer!
Agministrator in
Student Services
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Quote of the Day

“An idiot with a plan can beat a genius without a plan .”

-Warren Buffett.
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