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Message Fom th Edtor Message from the President

Welcome to the 17t issue of the 6t volume of the Academ iC Program ReVieWS

President's News Digest.

In this issue Prof. Ghassan Aouad , the President of Applied

Sclence University will address the subject of *Academic An academic program review is usually performed in order to assess the quality
Program Reviews” of an academic program and to ensure that standards specified by the
Email: Hessa.almeraisi@asu.edu.bh regulatory body are fully met. The review relies heavily on the self evaluation

T: +973- 16036161

report, supporting evidence, and interviews with various stakeholders including
the senior staff, program coordinators, staff, students, alumni and employers.

N l An academic program review is in part art and in part science. The art is in
i~ producing a convincing argument and the science is to provide the evidence.

\
Mrs.Hessa Al Meraisi °
Manager of President’s Office

Some hints for a good academic program review are included below:

A team should be set up to address the 4 standards specified by the BQA
The program coordinator should be responsible for producing the SER
report and supporting evidence with contribution from various colleagues
The answers to the specified indicators should be clear with enough
supporting evidence. A checklist should be produced to check all the
standards and their indicators are fully met

Any statistical figures should be included only if they can be justified

The level of teaching and assessment is vital in order to ensure that the
students are achieving the intended learning outcomes

The SER report and evidence should be scrutinised by various bodies in the
University before they come to the Quality and Accreditation Council and
University Council

Support from external consultants is vital as they provide some unbiased
views

Any grammatical or spelling errors in the SER report must be eliminated
The course portfolio is usually the main source of supporting evidence
investigated by the review panel and should be of the highest quality

Study plans should be consistent in the report, web site and program
handbook

Lessons learnt from other reviews should be incorporated

A mock review should be conducted before the actual visit

The university, College and Program web site should be up to date

All staff teaching on the program should be familiar with the SER report and
supporting material
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A model developed by Dickson’s is included below as a general guide, but the template for academic program reviews in Bahrain is usual-
ly provided by the BQA and should be adhered to.

Figure 1.1: Dickeson’s Program Prioritization Model — Key Criteria
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Source: Dickeson, R. Prioritizing Academic Programs and Services: Reallocating Resonrces to Achieve Strategic Balance

Questions, Provide Answers.” Academicstrategypartners.com, 2010.
http:/ / www.academicstrategypartners.com/Program%20Prioritization%20U pdate. pd‘
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Book Review by a Colleague
The Compound Effect (2010)

Originally published in June 2010 by Darren Hardy, the Compound Effect tells us that small actions, executed
consistently on a daily basis, can lead to hugely successful results, both in business and in life. It is a metaphor
taken from the world of investors and financiers. The author who joined SUCCESS Magazine in 2007 as Editor in
Chief, learned through his career that the decisions we make on a daily basis have a direct impact on the direction
and ultimate success (or lack thereof) that we experience in our lives.

: Written By
| Mr. Hatem Dammak
The book is rich in practical tips and smart strategies that illustrates the proposed concepts in plain English and | Head of

1
1
1
: 1
basically serves as an elaborate motivational speech to take ownership and responsibility for your life. Here are ﬁm‘p"a"ce and Audit !
three key ideas extended in this book: :

1

Big goals in life are achieved through tiny daily habits: whenever

NEW YORK TIMES BESTSELLER you set a new goal in life, no matter how big it is, try to immediate-

“Areal program, with real tools that can change your life and make your dreams a reality.” ly to turn it into small daily routines that you can maintain. Over
—DAVID BACH, bestselling author of The Automatic Millionaire . . . .
time, you will reap the reward of your commitment in ways you

T H E couldn’t even imagine.

Take ownership: your destiny is the result of your choices: the
decisions you make on a daily basis make up who you are and

define your destiny. Good or bad, your decisions will compound

over time and lead you to where you should be. You can make the
compound effect work for you if you consciously keep taking the
right decisions every day, no matter how small they are.

New York Times,

Wall Street Journal,
JUMPSTART il Create A Gratitude Journal: Make a list of all the things you are
grateful for, no matter how small or big they seem to be. This will

YOUR |NCOM E, YOUR I_I FE, help you appreciate what you already have and create a constant

feeling of positivity, which will create a ripple effect on your
YOUR SUCCESS psychology and people around you.

| found the author’s take on personal development rather riveting.
DA R R E N H A R DY We feel drawn sometimes to make dramatic changes in our lives
to see dramatic results, but those efforts often fail because they
Publisher of SUCCESS magazine can't be sustained, which reminds me of the Arabic Saying:

" e S G g il 4 7
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ASU Governance and Strategic Planning Unit virtual meeting with the
Alumni Board of Directors for its fifth cycle and Student Council for its 14th
cycle on strategic planning for period of 2021 - 2025

Mrs. Eman Alsadeq, head of Governance and Strategic Planning Unit met with the Alumni Board of @ 6
Directors for its fifth cycle and the Student Council for its 14™ cycle. The main goal of the meeting was to -
discuss the new strategic plan for upcoming years (2021-2025) including setting a strategic plan, analyzing

the plan through SWOT analysis, ASU status in 2025, ASU vision and mission in 2025 and setting sub-

plans to achieve ASU vision and mission in 2025.

| Ms. Rawan Bucheeri
| Administrator at the

o . . . I Deanshi
The members presented their visionary perspectives for the ASU in the coming five years to Ms. Eman who | A;:i"r: 1o of Student
1

emphasized that their perspectives will be considered and reflected into ASU vision 2021-2025. !
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The nine builing blocks of the new strateaic plan (2020/2025) identity the three

The nine building blocks of the new strateaic olan (202020251 identify the three core areas.
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Introduction of Alumni's Club Cycle 5 to the Senior Management

On 15" February 2021, the newly elected Alumni Board of Directors members for its 5™ cycle had the first virtual introductory
meeting with the senior management chaired by Professor Ghassan Aouad, the President of the university. The meeting started
by officially thanking the Alumni Board of Directors members for its 4™ cycle for all their hard work during this pandemic
where the previous president Ebrahim Alnajjar and the members thanked the senior management for this endless support

during their cycle.

Later in the meeting an introduction of the members of the Alumni’s club to the senior management. Prof. Ghassan expressed
his positivity towards the new elected Alumni’s club and he praised them as ASU ambassadors in a mission to present ASU at

its finest image among the competitors and to help set the new 5 years of strategic plan 2020-2025.
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A Memory to Remember o Uas
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This page is dedicated to re-visit old news from previous issues from the President’s
News Digest—Special Thanks goes to Dr. Ali Al Dada for his remarkable idea.

-Date 29" October 201 7, Volume 2 / Issue 52 -

10TH GRADUATION CEREMONY, AN EVENING OF JOY AND ACHIEVEMENTS

The University of Applied Sciences celebrated its 10th g
graduation at a lavish ceremony at the Gulf Hotel on
Wednesday, 25 October 2017, under the patronage of
His Excellency Mr. Ahmed bin Ibrahim Rashid Al
Mulla, Speaker of the House of Representatives. The
ceremony was attended by the Chairman of the Board
of Directors, Mr. Sameer bin Abdullah Nass, the
Chairman of the Board of Trustees, Prof. Waheeb Ahmed Alkhaja and the President of the University, Prof.
Ghassan Fouad Aouad, in addition to a number of dignitaries, Members of Council of Representative,
Ambassadors, University Presidents, Academic and Administration Staff. More than (1000) invitees
attended the ceremony, including (220) VIP.

HE Sameer bin Abdullah Nass, Chairman of the Board of Directors, expressed his
happiness to the graduates who completed their studies and worked hard to
achieve academic excellence. He thanked HE Ahmed bin Ibrahim Al Mulla,
Speaker of the House of Representatives for his patronage, Prof. Waheeb Ahmed
Alkhaja, Chairman of the Board of Trustees, Prof. Ghassan Fouad Aouad,
President of the University and to all members of the academic and
administrative staff, for their unlimited dedication to ASU.

Prof. Waheeb Alkhaja, Chairman of the Board of Trustees, said in his speech that
the University has worked hard to provide its students with the knowledge,
support and focus on developing their leadership skills, pointing out that the
Board of Trustees is keen to prepare a generation of skilled intellectuals who can
build the future of their countries.
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Quote of the Week

“ Hire character. Train skill *

- Peter Schutz
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