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Message From the Editor

Welcome to the 16t issue of the 6t volume of the
President's News Digest.

In this issue Mr. Hatem Dammak , the Head of Compliance
and Audit Unit will address the subject of “The Board of
Trustees holds Its 2nd Meeting for AY”

Email: Hessa.almeraisi@asu.edu.bh
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Message from A Colleague
The Board of Trustees holds its 2nd Meeting for AY

The Board of Trustees (BOT) of ASU held its 2nd meeting for the academic year
2020/2021 on Wednesday, February 10, 2021, using “Microsoft Teams”, as part
of the precautionary measures taken by the University considering the ongoing
Covid-19 pandemic.

The BOT discussed several items, namely the health and safety report, all the
university's precautionary measures to combat the spread of Covid-19, everything
related to the university's e-learning practices, and the academic performance of
students by the end of the 1st semester, in order to ensure that the university
succeeded in handling this global crisis.

ASU Streak of Success

The Chairman of the Board, Professor Waheeb Ahmed Alkhaja, started the meeting
by congratulating the members of the Board and all the academic and
administrative staff on the continued streak of success of the University, namely
after achieving a new milestone on the QS ranking for Arab universities as it moved
up 8 places from 37th to 29th, making it again the top private university in Bahrain.
ASU has also achieved a remarkable feat by securing the top spot among Bahraini
universities on the QS ranking for international universities (651-700), in addition to
the achievement of the 4-star rating from "QS Stars", which reinforces ASU'’s status
as a leading university in Bahrain and the region. The members of the Board
expressed their pride in the University’s achievements and their gratitude to anyone
who contributed to this streak of success.

The President of the University, Professor Ghassan Fouad Aouad, echoed this
sentiment by presenting his progress report about the University's achievements up
to the end of the first semester 2020/2021. In the report, he presented the
statistics of students’ academic attainment for the 1st semester, which showed
improved performance at various levels. The report highlighted the increase in the
number of HEA Fellowship awardees as the graduates of the 5th cohort brought the
total number of ASU staff achieving the HEA Fellowship to 82, which is a high
percentage compared to other universities and demonstrates the University's
keenness to invest in its human capital. Professor Ghassan also mentioned the
progress of the University on the “Ul GreenMetric” World Ranking for Green
Universities, where it has achieved the 484th position globally, which makes it
ranked 1st among private universities in Bahrain and 37th among Arab universities.
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The President also highlighted the fact that the University, for the 6th year in a row, won the 1st place in the Capital Governorate
competition for the most beautiful decorated building (public or private) for the educational sector, as part of the Kingdom's celebrations
of the National Day and the anniversary of the Accession of His Majesty King Hamad bin Isa Al-Khalifa to the Throne. The President added
that the university has successfully passed the external surveillance audit to maintain its ISO 21001:2018 Certification, which makes it
the only university in Bahrain and the region that combines both this certificate alongside the ISO 9001:2015 Certification. The President
then praised the effective and smooth transition to teaching online and remote working whenever needed.

This includes organizing events, seminars, meetings, open days, orientation day for new students and the induction day for new
employees online using the University’s virtual meeting systems.

The President also highlighted the University's ongoing efforts regarding the review of its academic programs by the BQA (second cycle)
and the placement of its programs on the National Qualifications Framework. He concluded his presentation by highlighting ASU’s media
presence and how it outperforms its competitors in this regard.

Effective e-Learning System

Professor Ghassan then gave the floor to Professor Khaled Gharaibeh, Acting Vice President for Academic Affairs and Development, who
gave a detailed presentation on the University’'s method of remote teaching, learning and assessment and all the arrangements and
measures taken in this context to ensure the quality of the educational process; the results showed that the first semester was a success
in this regard and that both staff and students were satisfied about the e-Learning infrastructure and services offered by the University.

He then gave a detailed presentation about the university’s research output in terms of research papers, academic books and
contributions to scientific seminars, accompanied by an update on the progress made in the implementation of the research projects that
the BOT had previously agreed to fund.

Health and Safety First

The Director of Administration and Finance, Mr. Abdullah Waheeb Alkhaja, presented afterwards the Health and Safety Report for the 1st
semester 2020/2021, showing how the University had succeeded so far in addressing the Covid-19 pandemic thanks to the solidarity of
all its employees and their commitment to all the precautionary measures, including social distancing, wearing masks, and continuous
sterilization of hands, in addition to active participation in the national vaccination campaign. Indeed, an increasing number of the
University's academic and administrative staff have taken the vaccine.

In the same context, the Board members reviewed the University’s Risk Register, namely the item related to Covid-19, and updated it
accordingly.

The New Strategic Plan 2020-2025 is Underway

Ms. Eman Alsadeq, Head of GSPU, then presented the Strategy Implementation Report based on the progress made in the
implementation of the Operational Plans up to the end of the 1st semester 2020/2021. This was of particular importance as it was the
first semester in the new Strategic Plan 2020-2025 and the results shared by Ms. Eman showed that the University is off to a very good
start.

To Continued Success

At the end of the meeting, the Chairman and members of the Board thanked the President and his team for their impeccable
management of the university and congratulated them again on the accomplishments they had achieved, and encouraged them to
sustain their efforts to further advance the university to new heights locally, regionally and internationally.
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ASU - LSBU Management Board Meeting

Co-organised by LSBU and ASU’s International Partnerships Team (Dr. Faiza Zitouni, Mr. Noel Lavin, Ms. Susana
Notivoli, and Mr. Saqger Al Khaja).

The strategic partnership between Applied Science University (ASU) and London South Bank University (LSBU)
continues to grow at all levels. On Tuesday, 9th February 2021, a Management Board Meeting took place with the
attendance of Prof. Waheeb Al Khaja, ASU Founder and Chairperson of the Board of Trustees, and Prof. Ghassan
Aouad, ASU President, as well as Prof. Deborah Johnston, LSBU Pro Vice-Chancellor (Education), and Prof. Paul lvey,

LSBU Deputy Vice-Chancellor (Innovation) and Chief Business Officer. The meeting was also attended by various :Jwﬁte_n_sy_ """ 1
other colleagues from ASU and LSBU. I Ms. Susana Notivoli
I Acting Office Manager of

This meeting provided ASU with an opportunity to learn about the strategic direction and areas of priority of the UK | Partnership
Government for the Higher Education sector in the UK, and it also provided an opportunity to explore areas of
mutual interest and benefit. It further allowed ASU to share its strategic objectives, which form its Strategic Plan
2020-2025, including the priority area of internationalisation. The high-level discussions demonstrate the strong
relationship that both institutions have in place at the strategic level.
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The meeting also touched on a wide range of important areas at the management and operational levels. These
areas include: an update on the validation of new under-graduate programmes; the possibility of developing
franchised programmes at the post-graduate level; exploration of new academic research opportunities; discussions
about staff development, including ASU providing support to LSBU staff pursuing HEA fellowship; access for ASU
students to LSBU e-resources; the possibility of adopting innovative delivery methods by LSBU to deliver lectures to
ASU students; and collaboration on jointly hosting two international conferences in the academic year 2021/2022.

In all, the meeting was very productive and it raised a number of follow-up actions that will keep the International
Partnerships Team and the relevant Colleges very busy in the upcoming weeks and months.

Bannerman, Stuart 2
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The College of Arts and Science Conducted an Orientation
Day for the 2"d Semester of the Academic Year 2020/2021

On February 10th, 2021, the College of Arts and Science conducted a virtual orientation day for the newly joined
students for the 2nd Semester of the academic year 2020/2021. The purpose of the orientation day was to help the
fresh students to be acquainted with the regulations and instructions of the University.

Prof. Ayman AIDmoor (the Acting Dean of the College of Arts and Science) welcomed the students and assured that
the College is doing its best to support the students during their academic journey at ASU. He briefed the students
about the College mission, vision, aims and organizational structure. Dr. Moaiad Khder, the Head of the Computer
Science Department briefed the students about the Computer Science Programme where Dr. Mohammad
Abdeldayem, the Head of the Design and Arts Department briefed the students about the Interior and Graphics Design
Programmes, and Dr.Abdulla Aldagmseh, the Head of the General studies briefed the students about the importance
of the University compulsory and elective courses.

Helpful guidelines were presented to the students about the University life, academic advising, registration,
regulations, attendance, assessment, virtual classes, different documents (student handbook, college handbook) and
the different communication channels such as the College Deanship, Departments.

Later On, Mr. Mohammad AlINajjar from the Deanship of Student Affairs and the College representative in the Student
Council explained to the new students the services of the Student Council and the Deanship of Student Affairs. In
conclusion, a video was shared to show the different facilities in the College of Arts and Science as well the Computer
and Design Labs.
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i The Computer Science Students Participated in the
Bahrain Collegiate Programming Contest

The Computer Science Students participated in the Bahrain Collegiate Pro-
World il ~ gramming Contest for two days on 8th and 9th February. The contest was be-
S o } tween all the Universities of the Kingdom of Bahrain. The competition orga-
nized virtually and supervised by the ICPC International Collegiate Program-
ming Contest. The members of ASU team are:

Regionals ~

‘ .\ BACPC
Compele + 1. Abdullah Qudair f Bahrain Collegiate
Commuity « . Programming Contest

2. Ali Amal

3. Abdulrahman Bahar
and their coach: Dr. Moaiad Khder.

The CS students represented ASU team in that competition and it was such a
great experience. This was their second participation in this international competition where they did very well against the other
teams. Last year the team obtained the 8th place among 21 teams, and this year ASU team obtained the 3rd place among 16 teams
and they received an invitation to join the next level: The Arab Collegiate Programming Contest (ACPC) which will be held in Luxur,
Egypt on March 2021, ACPC is a qualifying round for the International Collegiate Programming Contest (ICPC).

Abdullah, Ali and Abdulrahman appreciated the University efforts in supporting them by teaching the students all the required skills
and give them the opportunity to participate in this competition.
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Quote of the Week

“ When everything seems to be going against you, remember that the airplane takes off against the wind,
not with it. “

- Henry Ford
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