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Welcome to the 5thissue of the 6hvolume of the 10 Powerful Quotes on Leadership
President's News Digest.

In this issue Prof. Ghassan Aouad , President of the
University will address the subject of “ 10
Powerful Quotes on Leadership”.

Leadership is an amazing subject with over 200 definitions and so many
quotes describing it. A list of 10 powerful quotes on leadership is included
below:

" . -
Email: Hessa.almeralsi@asu.edu.bh If your actions inspire others" to dream more, learn more, do more and
T- +973- 16036161 become more, you are a leader.

-John Quincy Adams

" . . . N I Professor Ghassan Aouad
Innovation distinguishes between a leader and a follower. 1 The President of Applied

-Steve Jobs, Apple co-founder : Science University
1

"Do not follow where the path may lead. Go instead where there is no path and :

leave a trail." |

= -Ralph Waldo Emerson

’f The true mark of a leader is the willingness to stick with a bold course of action
— an unconventional business strategy, a unique product-development

Mrs.Hessa Al Meraisi . . .
roadmap, a controversial marketing campaign — even as the rest of the world
wonders why you're not marching in step with the status quo. In other words,
real leaders are happy to zig while others zag. They understand that in an era of
hyper-competition and non-stop disruption, the only way to stand out from the

crowd is to stand for something special."
-Bill Taylor, from article "Do You Pass the Leadership Test?"

"Leaders instill in their people a hope for success and a belief in themselves.
Positive leaders empower people to accomplish their goals."
-Unknown

"The very essence of leadership is that you have to have vision. You can't blow
an uncertain trumpet."
-Theodore M. Hesburgh

"Leadership and learning are indispensable to each other."
-John F. Kennedy

"A good objective of leadership is to help those who are doing poorly to do well
and to help those who are doing well to do even better."
-Jim Rohn

"The single biggest way to impact an organization is to focus on leadership de-
velopment. There is almost no limit to the potential of an organization that re-
cruits good people, raises them up as leaders and continually develops them."
-John Maxwell

"The pessimist complains about the wind. The optimist expects it to change.
The leader adjusts the sails.”
-John Maxwell

https://www.qualtrics.com/blog/10-powerful-leadership-quotes/
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Book Review by a Colleague
Talent Leadership (2012)

The book is authored by the internationally renowned consultant John Mattone and
published by the American Management Association under the full title: “Talent

Leadership: A Proven Method for Identifying and Developing High-Potential

-

John Mattone i iz saver

Employees”.

John explains his motivation behind writing this book: research after research show
; that few companies are viewed as attracting talented people (around 19%), and

even fewer companies retaining them (8%). He argues that many companies have
% PROVEN'METHOD FOR'
|DENTIFYING AND DEVE LOPING:

GH-POTENTIAUEMPLOYEES put plans in place to identify and develop their most talented employees but usually

make a lot of mistakes in the process.

and future talent, for turning assessment data into targeted coaching and

development, and linking the strength of leadership development practices with

organizational performance.

In his book, John introduces new tools for the HR executives and CEOs such as the 4 Ds of robust talent
management systems: Deployment (selecting and promoting talent), Diagnosis (continually assessing leader,
individual, and team capability), Development (continuously developing that capability), and Demarcation

(rewarding performance).

John then dives deeper into the notion of competency models and the competency-based HR systems before
introducing a proprietary tool he called “The Wheel of Success ™” described as “a universal target of leadership
success consisting of an outer core of nine strategic skills and an inner core of seven intrapersonal and

interpersonal elements that strongly affect a leader’s ability to grow and develop his or her outer core”.
In conclusion, “Talent Leadership” teaches readers how to employ assessments data to identify leaders with

potential, and how to leverage analysis to target training and coaching where they will have the greatest impact

both on the individual and organizational level.
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Quote of the Week

“ The right people have the right mindsets, they are high-positive, high-innovative, high-influential and
high-mature.”

- Pearl Zhu
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