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The Future of Higher Education Through Scenario Planning

The Future of Higher Education Through Scenario Planning

Through foresight and scenario planning techniques, a number of scenarios
usually around three to four, could be developed in order examine how future
universities and colleges may look like by:
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Scenario planning is a strategic tool that helps decision makers develop sce-
narios for the future. It is worth noting that scenario planning does not predict
the future, but get you prepared for it.

The main themes shaping the future which are considered as the driving forc-
es can be summarized as below:

Global environmental change

Future financial framework

Seismic power shift (west to east)
Demographic change

Knowledge generation / Education
Economics / Qil Prices

Technological progress

Law & Order / Political stability

Pandemic and other health issues/disasters

All the above will have some impact on how future universities and colleges
may look like. The steps to be taken in order to predict the future university
are included below:

Set the Strategic Question: Future University

Identify the Driving Forces: PESTEL (political. Economic, social, tech-
nological, environmental and legal)

Determine main issues and trends: Pandemic, Recession

Establish Scenario Logic

Create Scenarios
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Two scenarios logics are included below:

Technology Brave

Limited Innovation
Learning is directed

A mixed approach
Semi broadcasting
Semi degree centered

Innovation
Learning is more exciting
Project based
Engaging Model
Learning centered
Inspirational
Leadership Style

Autocratic
Leadership Style

No Innovation
Traditional methods of learning

Semi project based approac Individual based approach
Semi Engaging Broadcasting Model

Semi learning centered Degree centered
Technology Shy

Learning Scenarios

Limited Innovation
Learning is less exciting

Innovation

Traditional

Learning Blended

Learning

Status Quo

Think PESTLE
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To conclude, it is worth noting that scenario planning and futurology should be seen as ways of thinking and future universities will
ultimately look different. It is also equally important to look at the big picture (macro level) in order to identify driving forces and
changes in the environment that shape future universities.

It is expected that future universities will include academic programmes in areas like: the Internet of Things, Health Information
Technology, Big Data, Artificial Intelligence, Nursing, and Biomedical Engineering. In addition, future universities will
include research related to futurology and foresight and innovation and entrepreneurship will be big parts of these futuristic
universities.
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The Power of Onboarding New Employees

“Congratulations, it is decided to offer you the position”, a statement of a tremendous importance to the
newly recruited employees as it might be a turning point in their career. However, much more effort lies on the
shoulders of the organization in taking the necessary measures to successfully onboard the newly recruited
employees and integrate them into the work place before beginning to reap the fruit of the commitment and
accomplishments they bring to the organization.

Research indicated that successful onboarding activities have numerous benefits to both the organization and the IrWritten By |
new employees. According to the Society for Human Resource Management (SHRM), planning and executing I Mariam Althawadi I
proper onboarding activities, can significantly increases employee engagement and thus, ultimately, improve their 2:'a_td:$fosftgfjs':£; |
productivity and job satisfaction. A survey conducted by Jobvite indicated that 30% of new hires leaving within 90 ; Administration :
days, 43% indicated the role wasn't what they expected and 32% reported that they didn't like the company : :
culture. The aforementioned information stresses the fact that proper onboarding activities are crucial and critical

to reduce retention rates and hiring cost within the organization.

Many successful organizations in various sectors (Educational, Industrial, and Commercial) invest in having
onboarding programmes and activities, specifically designed and tailored to the need of new employees, due to its
immense importance in integrating them into their roles and responsibilities as quickly and efficiently as possible.
Reflecting on the practices carried out by Applied Science University (ASU) in its endeavours to reinforce its vision
and strategic priorities as well as providing unlimited support and guidance, in particular, to their new employees,
a range of activities and professional development programmes are set in place to scaffold their skills and
substantially improve understanding of the culture and contribution to the team, hence, leading ultimately to
employees performing at the their best.
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The below diagrams illustrate, concisely, the key various activities conducted by ASU to effectively integrate the new employees.
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In conclusion, from my humble work experience across various educational sectors, before recently joining ASU, | can say that this by
far the most engaging and most effective series of continuous onboarding activities enabling employees to connect with the
organization and contribute their best.
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Interview with Alumnus
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Interviewed By: Mrs. Noora Musalam, Manager of Career Development & Alumni Affairs Office, Deanship Of Student Affairs
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Quote of the Week

“Knowledge is power. Information is liberating. Education is the premise of progress, in every society,
in every family.”

- Kofi Anan
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