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In the past 3 articles “Evolution of Leadership Theories”, “The Four-Frame Model 

of Leadership”, and “Leadership and Change Management”, we presented a brief 
history of the main theories and styles of leadership, then we presented the four-

frame model of leadership which gives organizations different perspectives to look 

at organizational issues and solve them using the right frame or lens, and finally we 

presented Kotter’s Change Model with its famous 8-step process (Kotter, 1996) and 

how the four-frame model (Bolman and Deal, 2017) can further improve its odds of 

success. 

 

In this week’s article, we get to the most important part of this series: how does leadership affect organiza-
tional performance?  

 

Literature is very abundant in this field and there are numerous studies that overwhelmingly prove that great 

leadership leads to great performance, that top  quality  leadership  is  essential  to achieve  the  mission  and  

vision  along  with coping  with  the  changes  occurring  in  the external environment (Harris, et al., 2007). 

 

But what I really learned from reading many of those studies is how that actually happens: great leaders cre-

ate a culture of excellence, devotion and selfless commitment that, once embraced by the staff, it starts hav-

ing a clear and significant impact on the overall performance of the organization. 

 

The literature review shows that there are many studies showing that organizational culture and leadership 

styles are linked to organizational performance. And while some have examined independently the links be-

tween either the culture or the leadership styles on the organizational performance, some others tried to ex-

plore the linkage between all the three of them. A recent empirical study from the UK found that the relation-

ship between leadership style and performance is mediated by the nature of organizational culture (Ogbonna 

and Harris, 2000). 

Another important finding is that the main role of a great leader is to prepare the organization for change and 

lead the staff through it. In his Harvard Business Review article “What Leaders Really Do”, Kotter puts it 
this way: “They don’t make plans; they don’t solve problems; they don’t even organize people. What leaders 
really do is prepare organizations for change and help them cope as they struggle through it” (Kotter, 2001). 
 

And because everybody loves a great comeback story where leadership played a major role in it, we will cite 

here as an example the case study of “Prudential UK” which, in the mid-1980s, completely dominated the 

UK insurance market. After decades of market dominance, Prudential almost became irrelevant in the late 

90s, especially with the post 9/11 collapse of stock markets.  
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The new CEO, Mark Wood, led Prudential a three-year (1000 days to be precise) rebuilding journey to get it 

back on its feet. It was crowned by a victory speech that celebrated massive positive numbers for the compa-

ny on all fronts. The reason for that is Mark Wood managed to look at the change management project from 

the four frames (1) of leadership: he made considerable improvements on the service processes and customer 

relationships management, he invested in the human capital of the company with innovative approaches in 

addition to the fact that he basically ‘weeded’ the senior management team and executives, he revamped the 
culture of the company around customer satisfaction, and made sure that IFAs and regulators are happy as 

well. His all-rounded approach taking into consideration all the four frames of leadership paid off and he 

brought Prudential back from the very bottom to the very top in the insurance business (Manzoni, 2006). 

 

In next week’s article, we will conclude this series of articles about leadership and look at the leadership 
style and behaviour at ASU as a case study by taking the Presidency of the University as an example. 

 

Please review the 2nd article of this series “The Four-Frame Model of Leadership”. 
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إذا كنت لا ترى غير ما يكشف عنه الضوء ولا تسمع غير ما يعلن عنه 

 الصوت، فأنت في الحق لا تبصر ولا تسمع.

 جبران خليل جبران -

 من روائع الأدب العربي

"I can't change the direction of the wind, but I can adjust my sails to always reach 

my destination."  

 — Jimmy Dean  


