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The Training, Development and Continuing Education Centre organizes a number of
training workshops virtually.

Written by : Mr. Almahdi Hussain Head of Business Development in the Training,
Development and Continuing Education Centre

The Training, Development and Continuing Education Centre at Applied Science
University has organized a virtual English language skills workshop for a group

of administrative members of staff.

Also, the Centre organized a workshop titled “Concepts and Principles of Digital
Marketing”, for the Directorate of Marketing and Public Relations members of
staff, for this workshop the knowledge and skills were shared by Dr. Mohammed Alhamami with
the Directorate members of staff capitalizing on the existing experience and skills of the university

academic staff to maximize the benefits of their knowledge and skills.

Both workshops added value to the staff who participated on their respective field of knowledge
and skills. The workshops were highly interactive and a blend of theory and practice were the
prime factor within these workshops and the virtual learning technology was effectively and suc-

cessfully utilized for this matter.
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The College of Arts and Science Annual Gathering

On 215t July, the Social Committee at the College of Arts and Science arranged the
annual gathering for the college staff, and due to the COVID-19, the annual gath-
ering was held virtually in the college of Arts and Science Virtual Meeting Room.

The gathering attended by the Acting Dean Prof. Ayman AlDmoor and the college

staff. The staff enjoyed having this gathering as well releasing some of stress. In
e conjunction with that the Social Committee organized a virtual farewell party for
ritten By

ot vhder Prof. Yazeed AlSbou, Dr.Abdulla Shehabat and Dr. Eiman ElGewely who are leaving
Computer Soencs ASU this year.

College staff members showed their appreciation for the leaving colleagues for their
great services and hard work at ASU, and wished them well for the future. Prof. Ayman AlDmoor,
Acting Dean of the College of Arts and Science delivered a speech acknowledging the dpearture col-
leagues contributions. This was followed by few words from Prof.Yazeed, Dr. Abdulla and Dr. Eiman
acknowledging the support that they received from the university over the last years. Prof. Ayman

presented a farewell gift to Prof. Yazeed, Dr. Abdulla and Dr. Eiman on behalf of the College staff.
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Leadership and Organizational Performance:
Part 1: Evolution of Leadership Theories

Written by : Mr. Hatem Dammak - Head off Audit and Compliance Unit and Acting
Secretary General of University Councils

It is fascinating to follow the evolution of the leadership theories throughout the
20th century: from an early focus on the personal traits of a leader (Terman,
1904), or the Trait Theory, to a focus on the behaviour of leaders (Lewin et al.,

1939), or the Leadership Style theory, to a theory more conscious about the con-
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ated by Robert J. House in his 1971 classic article in the Administrative Science Quarterly (House,

tingencies and circumstances (context) affecting the leadership, or the Contin-

gency Theory, also known as the Path-Goal Theory of Leader Effectiveness initi-

1971), to a more complex theory focused on the relationship between the leaders and their follow-
ers, or the Leader-Member Exchange LMX Theory (Dansereau et al., 1975), and finally to the more
recent theory about Transformational Leadership which focuses more on how leaders inspire and
influence their followers, as opposite to transactional leadership (Conger and Kanungo, 1998).

When it comes to leadership styles, the most definite study in this regard is the one performed by
the Global Leadership and Organizational Behavior Effectiveness (GLOBE) research on 62 societies
surveying more than 17,000 middle managers in 950 organizations (House et al., 2004) and identi-
fied six different leadership styles that we can summarize in the following table (same source, mod-
ified):

Leadership Style Characteristics

Charismatic/values based leader sets high standards, seeks to inspire people around

a vision, and emphasizes core values

Team-oriented leader evokes pride, loyalty, and cooperation, values

team cohesiveness and shared goals

Participative leader encourages input in decisions, emphasizes

delegation and equality

Humane leader is patient, supportive, concerned for others’
welfare
Autonomous leader is independent and individualistic and puts self at
the center
Protective leader emphasizes procedure, status, face-saving, and

safety and security of individual and group
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People often confuse leadership with management, while in reality they are different. Managers do
things right, while leaders do the right thing. Managers focus on execution, leaders focus on the vi-
sion, the mission and values. In a broader sense, Leaders focus on visioning, networking and build-
ing strategic alliances for the organization to fulfill its potential, while managers focus on the day-to
-day operations and plan execution (Kotter, 1988). Ideally, an executive at a senior position
(CEO, VP, Managing Director, etc.) should strike a balance between the two skills.

This leads to a simple yet very powerful concept introduced by Bolman & Deal who have developed
four perspectives, or frames, for understanding organizations and leadership: structural, human
resource, political, and symbolic (Bolman and Deal, 2017), which we will cover in the next issue of

the President’s News Digest.
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Quote of the Week

“Leadership is not about a title or a designation. It’s about impact, influence, and inspi-
ration.”

—Robin S. Sharma, Canadian writer and motivational speaker
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