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Message From the Editor

Welcome to the 24t issue of the 5t volume of the
President's News Digest.

In this issue Dr. Ahmed Mohamed Hamad Arbab , the
Vice Dean of the College of Administrative Sciences will
address the subject of “Leadership and Culture”
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Message from a Colleague
Leadership and Culture

MESSAGE OVERWIEW

Strategy cannot be implemented successfully without smart and persistent leadership
at all levels of the organization. The essential though intangible facilitator for strategy
implementation through effective and responsible leadership is organizational culture.
In this message, leadership and culture are brought together with a view to shedding
light on their effect on organizational strategy and its successful implementation. This
message takes a look at the role, succession, and transition of the CEO in general and
identifies leadership qualities needed for future generations. The nature of
organizational culture, its fit with strategy, and the forces that impact on, and enhance,
organizational culture in terms of leadership are discussed.
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Leadership is defined as a process of influence, shared in nature, whereby a
leader and followers engage in certain activities to achieve mutual goals. The
essence of leadership is the ability to articulate vision, organize and deploy
resources, and sustain productive involvement and inspirational performance.
Leadership and Culture are integral and essential aspects of strategic
management.

Responsible leaders understand that strategy has two primary objectives: to
differentiate their corporations from the rest in the marketplace and achieve
competitive advantage.

Leaders build an organizational culture where the interests of the society are
welded to those of the corporation and responsiveness is embedded in the
organizational culture.

EVOLVING ROLE OF THE CEO

Strategic Managerial Roles. These activities are related to strategy formulation,
innovation, making critical information available, setting long-term objectives,
articulating organizational vision, securing scarce resources, and enhancing the
corporate image.

Operations-Related Managerial Roles. Operational roles center on strategy
implementation, fair and efficient division of labor, effective control systems,
reward systems, providing feedback, and anticipation of problems.

Leadership Roles. These roles involve motivating and inspiring others to action,
providing critical information and guidance, clarifying cultural norms and values,
fostering cooperative environments and resolving conflicts, among others.
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CEO SUCCESSION

Among the most useful indicators of effective leadership is having a succession plan in place for the next CEO. In fact, having such a plan shows
a commitment to developing talent and the presence of a strong culture.

CORPORATE CULTURE AND PERFORMANCE

Culture represents the shared values and beliefs across an organization: the wider and more deeply held these values and beliefs within an or-
ganization, the stronger the corporate culture. Culture shapes and influences strategy execution. The characteristics of a strong culture are: the
existence of deeply held values and beliefs among members of the organization; adaptability; and ease of absorbing change. An organization’s
deeply held values and beliefs provide employees with both a sense of identity with the organization, and an understanding of what is acceptable
or unacceptable behavior. Founders of the organization are usually the ones who set the tone and vision for the organization.

WAYS THAT ENHANCE AND SPREAD CULTURE

Promoting a strong and positive culture is vital because ensuring a fit between organization strategies and culture makes successful
implementation of strategies more likely. Some ways are:

1. Retelling the roots of the organization, how it was started and evolved, and the role of the founder.

2. Emphasize ethical standards.

3. Acknowledge the contribution of others to the progress and achievements of the organization.

4. Highlight important norms and themes.

5. Communicate and promote organization legends.

6. Ensure there is no place within the organization for those who break cultural standards.

7. Reorient members of the organization to guiding values and top priorities, and introduce new employees to themes, stories, and norms.

8. Senior managers must reinforce important values and norms through their actions and pronouncements within and outside the organiza-
tion.

THE UNHEALTHY CULTURE

Occasionally, culture degenerates, and unhealthy behaviors and standards emerge. This can lead to paralysis of business activities, and limit the
ability of the organization to compete in the market. The presence of an unhealthy culture is a bad sign and responsible senior managers must
quickly take initiative to reverse the situation. An unhealthy culture exhibits several characteristics such as politicized culture, change-resistance,
inward focus and unethical and greed-driven. It is essential that senior managers provide a mechanism to effectively tackle aspects of an un-
healthy culture and prevent the temptation to be complacent.

ASSESSING STRATEGY-CULTURE FIT

Culture serves as an enabler of strategy execution. More importantly, a strong culture helps organization formulate and communicate a coherent
strategy, then helps focus employees’ energy throughout an organization into implementing the strategy. A strategy-culture fit helps organiza-
tion’s strategy execution in three ways:

1. Culture that encourages actions, behaviors, and work practices supportive of effective strategy execution provides personnel with clear guid-
ance on how to get things done and its members consciously exercise pressure on each other to confirm to acceptable behaviors and
norms.

2. Deeply rooted culture directs organizational energy towards effective strategy implementation. That is, in organizations where employees are
committed to shared values and beliefs, deployment of resources is easily carried out.

3. Aculture grounded in many of the needed strategy-executing behaviors helps employees feel better about their jobs, the organization they
work for, and the merits of what the organization is attempting to achieve.
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Before embarking on new strategjes, senior managers must examine whether or not existing culture promotes or obstructs strategy implementation.
Therefore, under the conditions of incompatibility between culture and strategy, executives have to consider various options for managing culture-
strategy relationships.

Executives, however, have to give priority to changes that might differ from existing norms and values. Executives should articulate these changes and
set the stage for effective involvement of employees in identifying with and embracing change.

CONCLUSION

1. Leadership and organizational culture are instrumental for strategy formulation and execution. Leaders of the organization not only shape the
culture and develop and oversee strategy implementation, but also steer organizational direction and cultural change.

2. Culture impacts strategy implementation. So, linking strategy to culture is vital for high-performance organizations. Managing strategy-culture
relationships gives insight into what has to be done to energjize employees, deploy resources, and achieve high performance.

Coronavirus: The Impact on International Students Recruitment

The coronavirus will forever change the global higher education landscape. Disruptions within the sector are witnessed
across the globe. For instance, Australia and New Zealand, which, depend heavily on Chinese students for their overseas
recruitment, will be felt strongly within most universities in these 2 countries. Internationalization strategies will need to be
redrafted in light of the fear of travel, unaffordability during difficult economic times, and the overall prospect of life following
the COVID-19 tragedy. However, the top priority for many institutions across the globe including ASU remains to care for the
people involved including students, faculty, staff and the communities they all serve. This is a human situation.

Many universities in Europe and the US will also have a big hit in overseas students recruitment for the foreseeable future. Written By
This will create opportunities for local and regjonal universities as most students and their parents will be over the next few  professor

months watching the situation very carefully. Ghassan Aouad
The President of
Applied Science

Students’ recruitment at ASU should be our top priority; in particular we should be targeting those students who may need to  university

transfer from other universities or those who may have decided to stay in Bahrain and study in a local rather than an
overseas university. Marketing and Public Relations need to be prepared to adopt a different mindset following the
coronavirus affair. Of course, it has to be collective efforts, but somebody with a clear vision needs to take the lead and
drive this very important area. In a very competitive world, we can’t afford to be slow, and opportunities come only once. It is
sad that we have to take advantage at a difficult time, but we have no choice but to serve a community, which has suffered
because of the virus scare. A post-coronavirus recession (if it happens) could drive higher university enrolment and enhance
human capital, as students will seek better educational opportunities rather than searching for jobs, which could be scarce.
A study on the impact of COVID-19 on international students perceptions can be found at the link provided:

https://studyportals.com/blog/the-impact-of-covid-19-on-international-students-perceptions/

https://www.timeshighereducation.com/news/universities-bracelasting-impact-coronavirus-outbreak

https://www.gs.com/how-to-mitigate-the-impact-of-coronavirus-on-international-student-recruitment/

https://www.timeshighereducation.com/opinion/covid-19-could-be-curse-graduates-boon-universities
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Applied Science University Honored its Outstanding Students via

Online Technology for the First Time Ever

On April 9th, the Deanship of Student Affairs organized a ceremony to honor 92 outstanding students for the first semester
2019-2020 through online technology.

The ceremony was held under the patronage of the President of the University, Professor Ghassan Aouad, in the
presence of the Vice-Presidents, Deans and a number of members of the academic and administrative staff. On this
occasion, the President of the University expressed his happiness at the distinguished scientific level that the students
have reached, wishing them more success in their studies.

The Acting Dean of Student Affairs expressed her pride in the students' achievement. Dr Ali Al Dada delivered a poem in
recognition of the achievements of our outstanding students. This was followed by a speech delivered by the student with
the highest cumulative GPA (98.5) , Mr Habib Jaffar AFAker who expressed his great appreciation for the University's efforts
in honoring the distinguished students. The ceremony concluded with the deans of the colleges addressing their students
by wishing them more success in their educational and professional future. The MC of the ceremony was Ms. Ruqaya
Mohsen.

. |
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Interview with Alumnus
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Interviewed By: Mrs. Noora Musalam, Manager of Career Development & Alumni Affairs Office, Deanship Of Student Affairs

©
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Quote of the Week

“CREATIVITY
Is thinking up new things.
INNOVATION
Is doing new things.”

—Theodore Levitt
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