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Message From the Editor

Welcome to the 4thissue of the 6" volume of the
President's News Digest.

In this issue Prof. Ghassan Aouad , President of the
University will address the subject of “ Priorities
Over the Next Few Weeks”.

We have added a new section titled “ Book Review
by a Colleague” to encourage the culture of
reading.

Email: Hessa.almeraisi@asu.edu.bh
T: +973- 16036161
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Manager of President’s Office

22 November 2020

Message from the President

Priorities Over the Next Few Weeks

Meeting deadlines and dealing with follow-ups are essential for the success of
any university. Our students and alumni are our best customers and
ambassadors. We should help them day and night and | am confident that
they will help us back. Within this context, priorities over the next few weeks
are listed below:
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Students’ recruitment for the 2nd semester, we have to be very

aggressive in order to compensate for the deficit in students recruitment

for the first semester. This is a collective effort, and everybody should
play his or her part: Dr Mohamed Yousif, Ms Ruqgaya, and colleagues in
Admissions and Registration.

The best learning experience should be provided to our students (all).
NQF for various academic programmes: Prof Khaled, Prof Hilal, Ms Mari-
am, Deans.

Advance HE 5th cohort: Dr Faiza, Mr Adel, and Mr Almahdi. For those
colleagues who have not provided their photos and statements about
their fellowships, soon | will name them and shame them in public.
Please visit the Kingdom University web site, they only have 14 Fellows
and they are very proud to display their pictures and certificates. We have
71+ and some colleagues do not bother to respond to requests from the
Academic Staff Development Unit, they think this is optional. We have
invested heavily in this area and we should get the return on investment.
New Academic Programmes: Prof Khaled and Deans.

Collaboration with British Universities: Prof Khaled, Dr Faiza, Mr Noel,
Deans, and International Office (Ms Susana and Mr Saqr).

Producing the final version of the Strategic Plan 2020-2025, Ms Eman.
Students Council Election: Dr Hayat, Mr Mohamed Al Najjar.

Health and Safety, COVID 19 measures: Dr Mohamed, Mr Abdulla, Mr
Yasser, Mr Mohamed Nassar.

Staff Recruitment for next year: Dr Mohamed, Prof Khaled, Mr Abdulla, Mr
Yasser, HR.

Web site should be up to date: Ms Rugaya, Mr Rifat, Mr Muath.

All the above will help us drive the University in the right direction. We should
be student centered and we should be providing our students with the best
learning experience. The above priorities are essential to be achieved through
implementation and follow up plans.

| Professor Ghassan Aouad
I The President of Applied

r

Science University
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Book Review by a Colleague
Atomic Habits, by James Clear (2018)

Considered by many as the definitive reference book for creating good habits and breaking
bad ones, James Clear builds upon the work of previous researchers and authors to make the
process of habit-building as easy and as possible.

First of all, he introduces what makes the core idea of the book: you don’'t need massive
change in your daily actions to see massive results in your life. You can start small by intro-
ducing tiny changes into your daily routines, and the compound effect of sustaining those
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small incremental improvements will lead to remarkable results over time. You won't see the 1 \. Hatem Dammek

. . . . 1 .
results right away, but once you cross a certain threshold of self-improvement, you will see a , Head of Compliance and

big impact, hence the need to be patient, which leads to the next big idea of the book: forget
about goals and focus more on the system of habits you build. Achieving a goal is only a mo-
mentary change. Putting the right system in place will help you reach your goals and even surpass them.
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James Clear then moves to the practical aspect of things and explains the science of how habits work: they all
follow the same 4-step process:

THE FOUR STAGES OF HABIT

1 cue | _CRAVING | RESPONSE | Rewaep |
1 I 2 I 2 I a

Time

The “Cue” is the signal that triggers your brain to initiate a behaviour (your phone vibrates inviting you to check it,
or you enter home, and you see a cookie on the kitchen counter, inviting you to eat it). The “Craving” is the
motivation that prompts the action, which is the desire to reach the reward or satisfaction that results from the
habit. The 31 step is the response (action), and whether you do it or not depends on the level of motivation and
friction associated with it. Finally, the response delivers the reward, which is the end goal of every habit.

James Clear argues that if you understand this process, you can use it to your advantage to gradually replace bad
habits with good ones by “planting” the right “cues” in your environment to trigger better habits: for example,
“plant” more water bottles around your home and you will end up drinking more water.

From these 4 steps, James Clear developed the Four Laws of Behavior Change:
1. Cue: “Make it obvious”.

2. Craving: “Make it attractive”.

3. Response: “Make it easy”.

4. Reward: “Make it satisfying”.

Of course, for this to work, you should also plan your habits in detail: don’t say “I will exercise more” but say “I will
exercise every Wednesday and Saturday from 6 to 8 PM”.

James Clear concludes by mentioning that these principles can be applied to business as he has spoken over the
years at Fortune 500 and growing startups and has made the key takeaways available at www.atomichabits.com

business.

| hope you enjoyed this brief summary that can’t replace reading the whole book, but | hope it will be a “cue” to
trigger your appetite to read it .
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Quote of the Week

"A goal is a dream with a deadline."”

- Napoleon Hill
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