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Welcome to the 19t issue of the 5t volume of the
President's News Digest.

In this issue Ms. Eman Alsadeq, the Head of Govemn-
ance and Strategic Planning Unit will address the
subject of “ Women’s Empowerment and Leadership ”

As we celebrate International Women’s Day on the 8t of March, this article
covers a very topical subject. Women'’s crucial role in all aspects of life was
acknowledged since the creation of humanity. Books and historical documents

S S list hundreds of women’s names that shaped the history and still all nations
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remember. The Women led many forms of organizations and corporations. In
ancient nations, history recorded many stars like:

Cleopatra (30 BC) - Recent land name : Egypt

Boudicca (d. 61 CE) - Recent land name: United Kingdom
Samsi (c. 730-720 BC) - Recent land name: Saudi Arabia
Septimia Zenobia ( C 267 - 272) - Recent land name: Syria

When Islam was introduced in the Arabian region, it improved the status of
women in all cultures. Quran and Sunnah mentioned many women stories
reflecting the value and appreciation Islam gave to women'’s skills and qualities.
One of the famous stories is Queen of Sheba (Balkis); the Quran verses
described the leadership skills Balkis had and the trust her advisors and
followers showed to her. Besides, her skills in negotiating with King Solomon
that's created a strong union between two nations instead of choosing war.
Historians also mentioned that Sheba was known as the most powerful nation
during Balkis’s rule.

Women in Islam held numerous leading positions as well, considering prophet’s
Mohammed’s (PBUH) first wife, Khadija, who was responsible to run a business
during hard times to trade in commerce centers. Moreover, her sharpness and
intelligence in hiring the most trustworthy and brave men. : “Khadija knew what
she was doing business-wise, never compromising her modesty or integrity to
succeed in the male-dominated trades” (1).

Khawla bint Alazwar is another leading example that had great impact in
defeating aggressors’ troops over decades. Khawla started as a junior warrior
during prophet Mohammed'’s life, then, she was promoted to a military leader.
She was one of the greatest leaders in battle fields that politicians compared
her with Khalid bin Walid during that era.

In an ideal world, gender shouldn’t be a factor in choosing leaders. However,
discrimination still exist; male leaders outnumber female leaders causing global
gender leadership gap where Middle East countries score higher rate than
others regions. Zenger and Folkman conducted an analysis of 360-reviews
about men and women leadership. Surprisingly, differences were not huge
between men and women. In some areas, women scored higher than men:
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Capability Women'’s percentile Men'’s percentile
Takes initiative 55.6 48.2
Resilience 54.7 49.3
Practices self-development 54.8 49.6
Drives for results 53.9 48.8
Displays high integrity and honesty 54.0 49.1
Develops others 54.1 49.8
Inspires and motivates others 53.9 49.7
Bold leadership 53.2 49.8
Builds relationships 53.2 49.9
Champions change 53.1 49.8
Establishes stretch goals 52.6 49.7
Collaboration and teamwork 52.6 50.2
Connects to the outside world 51.6 50.3
Communicates powerfully and prolifically 51.8 50.7
Solves problems and analyzes issues 51.5 50.4
Leadership speed 51.5 50.5
Innovates 51.4 51
Technical or professional expertise 50.1 51.1
Develops strategic perspective 50.1 51.4
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Women empowerment in Bahrain:

The Kingdom of Bahrain, under the leadership of HM the King, started women empowerment movement in 2001 by establishing the
Supreme Council for Women upon Amiri decree No.44. The council is chaired by H.R.H Princess Sabeeka Bint Ibrahim Al-Khalifa with
the vision of equitable partnership to build a competitive and sustainable society. The Council, in collaboration with government entities,
introduced a plan to achieve its strategic directions and initiated regulations for public and private sectors ensuring female’s
employment rights. The efforts of HRH Princess Sabeeka enhanced Bahrain image in the world ; the Organization of the Economic
Cooperation and Development reported that Bahrain achieved the highest level in Middle East and North Africa in regards to the
percentage of working women in the public sector in senior management positions which reached 45% while the average of MENA is
29.1% . Also, Bahrain is the second country with high numbers of female ministers with percentage of 18%. In addition, in December
2018, HE Fawzia bint Abdullah Zainal was elected by Bahrain’s Parliament as the Speaker of the Council of Representative. HE Zainal
becomes the first ever female to head a parliament and the second woman in the Gulf Arab region after the United Arab Emirate
appointed Amal al-Qubaisi as president of the country’s Federal National Council in 2015.

At the end, women leadership beside men leadership are very essential for sustainable development. Gender equality goal, the
umbrella for women empowerment initiatives, exists in the United Nations and all countries strategic directions. Politicians and senior
figures are calling for global programs that create interconnections between the countries women empowerment programs and
practices in organizations to effectively overcome the gender leadership gap.

References:
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medium.com/muslim-business-women/khadijah-al-kubra-the-first-muslim-woman-was-actually-a-business-woman-18cab516091a

https://www.aauw.org/research/barriers-and-bias,
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The Corona Virus (COVID- 19), Implications and Guidelines

Coronaviruses (COVID-19) are a large family of viruses that cause illness. Common signs of infection include
respiratory symptoms, fever, cough, shortness of breath and breathing difficulties. In more severe cases,
infection can cause pneumonia, severe acute respiratory syndrome, kidney failure and even death. Standard
recommendations to prevent infection spread include regular hand washing, covering mouth and nose when
coughing and sneezing, thoroughly cooking meat and eggs. Avoid close contact with anyone showing
symptoms of respiratory iliness such as coughing and sneezing (WHO).

Over a 100 countries are affected by coronavirus. Large numbers of cases are reported in China, South Ko-
rea, Italy and Iran. The Kingdom of Bahrain has introduced serious measures to limit the spread of the dis-
ease. The work of HRH the Crown Prince in proposing measures to control this virus has been

X Written By
commended by many health experts from across the globe, especially from the Western World. Professor Ghassan Aouad
The President of Applied
At ASU, the BOTs and senior administration put strict measures to deal with the virus. Guidelines have been Science University

issued to staff and students and an online learning system was introduced to compensate our students
during their absence from the University.

The HR department at ASU has issued some guidelines for staff returning to the University on the 8th of
March. The communique is included below:

Based on the directives of the Coordination Committee chaired by His Royal Highness Prince Salman bin
Hamad Al Khalifa, the Crown Prince, Deputy Supreme Commander, and First Deputy Prime Minister, and the
Ministry of Education announced that administrative and academic staff in government and private schools,
higher education institutions and kindergartens are allowed to return to work this Sunday 8th March 2020,
in order to work towards achieving the goals of the academic year and reduce the effects of the temporary
disruption of study.

The Ministry also announced that, based on the directives of the Coordination Committee chaired by His
Royal Highness, the Crown Prince, Deputy Supreme Commander, First Deputy Prime Minister, it was decided
to extend the period of suspension of studies in government and private schools, higher education
institutions and kindergartens for an additional two weeks until March 29, 2020.

This is a precautionary measure to ensure the safety of students in light of the precautions taken by the
state to limit the spread of the "Corona" virus.

Based on the above, Prof. Ghassan Aouad, the University President decided that all academic and
administrative members of staff to return to work on Sunday 8th March 2020.

The management would also like to highlight some important guidelines upon the return of all staff on
Sunday, the guidelines are:

1. Wash hands thoroughly with soap and water and use hand sanitizer.

2. Clean frequently and sterilize surfaces and frequently used items.

3. Cover your mouth when coughing or sneezing, and dispose of used wipes in
the correct manner.

Avoid touching anyone with a fever or cough. Wash your hands with
Avoid cheek kissing
Avoid Handshaking

Wash your hands

oo

soap and running water
when hands are visibly
dirty

If your hands are not

b visibly dirty,
>+

/ frequently clean them

% by using alcohol-based

hand rub or soap and

water

World Health
Organization
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Educational Perspective
Methods of Delivering Lectures to our Students

When | was studying my B.A at the university, the professors used to deliver their classes to a large group of \
students and they ask us for some kind of independent study. But these days we as lecturers are using different -~ - \
kinds of methods in teaching including problem based learning. Still, we can say that each instructor has his ' h »
own methods of teaching. When it comes to me personally, | follow the following methods with my students in

the class:-

—> At the beginning of my lecture, | always ask my students certain question related to what | want to explain

. . . Written B
to them. From my personal experiences when they think about what | want to explain to them, they can M? ,fanmzéh Ramadan
learn the information much faster. Lecturer

—> Then | explain to my students my lesson plan in details. This will help them to know what | want them to
learn and how to prepare themselves to study the material before they come to the class next time. Then, |
start explaining the material for them. From time to time, | ask them questions related to what | am
explaining to them. | bear in mind that each group of my students comprehend the material in a different
way. This requires to change my teaching methods according to each group. My lesson plan is the map for
all the subjects that | will teach in class. | try to explain it and encourage my students to take notes, study
them at home, read the textbook and revise information from outside sources.

—> | try as much as | can to explain the main points related to what | teach to my students. This helps them to
understand these points and comprehend them easier when they revise their notes at home. After
explaining the main points, | try to cover other secondary points related to them. While | am explaining what
| teach, | adopt the method of asking questions and encourage them to ask questions.

= | prepare brief power point slides for the material and while | am showing the slides | speak in little details
about each slide. | try all the time to keep my slides as consistent as possible because the change in color
of each slide distracts my students.

—> The most important thing is that | always try to connect what | teach to my experiences in real life. Let us
say | am reading a passage for them in the English language. While | am explaining it to them, | talk little
about similar experiences | went through, and after | finish, | ask them questions related to similar experi-
ences that they had gone through. Such an interacting between me and my students helps to them to im-
prove their speaking and break any barriers between me and them.

—> While | am lecturing, | try to use the proper vocabularies that my students understand. | cannot for example
use legal terms, technical or complicated language. In case | want to use new words that they do not know,
| try my best to explain its meaning and use it in sentences. From my experiences most of my students
avoid writing the new words and after some time because of the attention lapses, they do not use them.

= If | am giving a presentation, | always try to explain to the students what they see. What is written in my
presentations is specific and is mostly related to the main points. What | say are the details that are related
to these main points.

= | try to focus as much as possible on the body language while | am delivering the lecture. | try to read the
faces and guess if they comprehend what | am talking about. Many students do not understand what the
lecturer is saying but feel embarrassed to ask any questions.
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From my experiences if students are not encouraged to ask questions, they will avoid them as much as possible. In case you find
that some of the students are not raising questions, the best thing you can do is to ask them to come to your office and establish
some kind of friendship with them. When the student feel that you are his friend, he will have the courage to ask you questions in
your office and in the classroom. Never give up with any student that he is showing reluctance. One important point here. It is of
great importance for us to consider the values of the society we are living in.

As lecturers, we need to get used to the habit of repeating what we say. We can repeat it in different ways or ask questions so that
others repeat what we say.

We need to develop passion for teaching and this will have a positive impact on our students.

The other method | use is that | ask my students to prepare in class what | want to teach them and then when they come to the
class, we discuss what they had learned with more details and try to discuss all the important details. This helps the students to
identify where their weaknesses are and try to do something about it in order to understand the material.

It will be much easier for the students to understand what we are teaching them if we raise a problem and try to find solutions for
this problem. In this case our students become more active in what we are teaching them and they try to search for information in
order to solve the problem that we are trying to solve. Interacting with each other as one team but not as a lecturer and students
will improve their skills in Speaking, communication and team work. In addition, we have to bear in mind that practicing the skills of
writing and processing the information will be much easier if transferring the knowledge is based on solving problems. The stu-
dents think of the problem and its solutions and this will activate them to be passive learners. When they face problems in real life,
they will have the skill of finding solutions. Also, problem solving helps our students to know how to think critically and play a vital
role in debates about general topics.

There is an advice | always tell my students about. It is vital for them to facilitate what they learn. They can sit together and discuss
the topics that they had learned in class. At the same time they can teach each other these methods and the more they explain it
to each other, the more they will be able to understand it.

The traditional methods of teaching were useful for the past but for the present time, we have to adopt new teaching methods based on
creative and critical thinking. Problem solving is one of the useful methods to make targets nothing but achievable.

https://provost.rpi.edu/learning-assessment/teaching-tools-and-resources/student-learning/make-it-good-lecture

https://www2.le.ac.uk/offices/lli/designing-your-course/modes-of-delivery
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Student Engagement in Virtual Classes

It is clear that electronic learning systems are considered as an effective tool to serve the academic process, by
gathering students with instructor virtually especially during crisis like the outbreak of coronavirus in many
countries in the world. The importance of these electronic learning systems is laying in the great features that
could be used during virtual classes which are explained in details by the ICT and KM team in the University.

But as many academics depend on face to face meetings in regular days without an imperative need to use the
full features of electronic learning systems, it is very important for all course instructors to take some points in
consideration before start teaching through virtual classes, in order to ensure engagement and interaction of ~ V1tten by
Mr. Salem Alateyyat

student in a way that lead to achievement of intended learning outcomes in compliance with quality ' Assistant Director of Quality

requirements. Assurance and Accreditation
Center Development

= Quality of teaching virtually must be the same as in traditional classes, which require more preparation by
the course instructor, and to ensure availability of all needed teaching material and make it accessible
during class, in addition to testing the Moodle and making yourself familiar with its features before the
beginning of a virtual class.

= Virtual classes should be exploited in a way that enhance students to participate and improve their soft
skills like speaking over microphone and respecting protocols of dialogue and discussion.

= The course instructor should embed virtual classes with activities that encourage students to engage and
interact like every five minutes and to include at least one formative assessment during class, so students
feel they have to attend the live sessions. Otherwise learners will mentally (and often literally!) opt out and
promise themselves they’ll watch the recording when they need this content, but they probably won't.
(Hofmann, 2020)

—> Students' engagement and interaction require the instructor to use the features of Moodle (explained by
Mr. Rifat and Mr. Moath) which provide instructors with instant results on extent of student engagement
and their understanding of class topics. These tools could be used alongside with speaking over micro-

phone:
—> Previewing all teaching material like PowerPoint slides, articles and teaching videos
= Using polls, instructor should use this feature by asking a question then students to respond by selecting a

choice. This enable instructors to know vague areas or topics that need more explanation.

= Virtual classes should include group work and discussion. The Moodle enables instructors to divide
students in virtual chatting groups, while the instructor can observe and provide help when needed.

—> Sharing screen and whiteboard between the instructor and students, so students can present their ideas
and discuss them with the rest of class

= Using public chat frequently by the instructor and encourage students to use it, to ensure that students
have all needed communication channels with the instructor, as one of these channels might be perceived
more convenient by some students.

References:
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ASU-IEEE - Student Branch Meeting with IEEE- Bahrain
Section Officials

On Sunday, 19t Feb 2020, the ASU-IEEE - Student branch represented by the Acting Dean of the
College of Arts and Science - Prof. Ayman AlIDmoor, Dr. Moaiad Khder - the branch Counselor, Omar
Alwahab -the Branch Chair, Abdulrahman Bahar- the Vice Chair, and Abdulla Quadair - the
Treasurer had a meeting with the Bahrain IEEE Section founder, Prof. Isa Qambar and Dr. Ghosson
AlSaadoon , the Chair of Students Activities - IEEE Bahrain Section. The students presented the
annual plan for ASU-IEEE - Student branch and they discussed the ways of cooperation between
IEEE Bahrain Section and ASU-IEEE - Student branch. The main planned activities of the branch

Written by

Dr. Moaiad Khder

Head of Department Comput-
er & Sclence , Asst Professor
College of Arts &Sclence

Increase number of branch members
Participate in IEEE day

Participate in student conferences
Participate in programming competitions
Participate in exhibitions

Run workshops

O I R

Conduct meetings

Quote of the Week

“Women are the nourishing power of the Universe. Whoever has deep respect for
women of the world, will remain free from diseases “

- Amit Ray
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